
Mandate VIUC:

Each member congregation must vote to authorize the formation of the 
VIUC, Vancouver Island Unitarian Committee on an annual basis. The 
authorization acknowledges the responsibility for the actions of the VIUC, 
including assuring appropriate insurance has been arranged and verified. 
Any shortfall would be based on a per person allocation, although none is 
expected it would need to be noted on each congregations budget. The 
VIUC is instructed to host as a subcommittee of member congregations 
events that satisfy our Mission. All events are intended to cover the costs 
associated. The VIUC will have an AGM within the calendar year and 
produce a financial statement for the member congregations. Voting mem-
bers of the Committee are designated by the member congregations, those 
with more than 100 members have three voting members and congregations 
with less than 100 have 2 voting members. No proxy votes but substitution 
is permitted. Election of Committee Chair for an initial term of two years 
and subsequent terms for the position of chair shall be three years, 
Secretary/Treasurer for a three year term, a nominating committee of three 
for a three year term, a Publicist for an initial term of one year and subse-
quent terms of three years, will be held at the AGM scrutinized by the chair 
of the nominating committee. No less than two signing officers will be 
appointed by the executive.

Mission Statement 
Vancouver Island UnitarianCommittee

To promote Unitarian Universalism on Vancouver 
Island and surrounding areas, and foster personal 
connection among the members of the participating 
fellowships.



Proposed Budget 2008 Camp and 2009 All Island Service
Current bank balance
Coastal Community Credit Union Nanaimo                                                   $ 2644.40

2008 Camp estimated costs                                  $4300.00
Estimated income                                                                                            $4370.00
27 paying adults, 10 youth, 5 ages 6-11 children,
5 ages 3-5 children
 
2007 camp Income                                                                                          $4112.12
Expenses                                                                                                          $3891.39
Profit                                                                                                                  $220.73
2006 camp Income                                                                                           $3812.00
Expenses                                                                                                          $3810.75
Profit                                                                                                                     $1.25

All Island Service estimated costs Salt Spring 09                     $600.00
Hall cost for smaller congregation can vary  
2008 Nanaimo  cost                                                               $350.00
Collection (130 attended) $606.95 will cover cost and excess is a 50/50 Split VIUC/host con-
gregation 

Promotion                                      $500.00
Requests for campership subsidies will be referred to member’s home congregation.

Motion to form VIUC

Each year this motion must be passed by each congregation and the result 
of the vote confirmed to the chair of VIUC:

"Moved by_____________________________________ that we the 
________________________________(congregation) join in the forma-
tion of the Vancouver Island Unitarian Committee as a sub-committee of 
our board and assume our proportionate liability. We accept the Mission, 
Mandate and Budget of the VIUC hereto attached. We appoint 
______________________________ as our representatives to the VIUC."

Respectfully submitted 
Wendy Stewart
1st Unitarian Fellowship of Nanaimo


