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SOCIETY ACT OF BRITISH COLUMBIA

Form 3

CONSTITUTION

UNITARIAN UNIVERSALIST FELLOWSHIP OF KAMLOOPS

1. The name of the Society is the UNITARIAN UNIVERSALIST FELLOWSHIP OF KAMLOOPS.

2. The purpose of the Society is to function as a church of the Unitarian Universalist religion and, more particularly:

I. To affirm and promote the inherent worth and dignity of every person and to promote justice, equality and compassion in human relations;

II. To encourage the spiritual growth of its members through inquiry and celebration in accordance with liberal religious principles;

III. To encourage the free and responsible search for truth and meaning in life;

IV. To affirm and promote the right of conscience and the use of the democratic process;

V. To encourage an appreciation and understanding of the wonders of the universe and the interdependent web of life of which we are a part.

3. The operations of the Society are to be chiefly carried on in the area of the Thompson-Nicola Regional District. This provision is unalterable.

4. The Society shall be conducted as a charitable organization without purpose of lucrative gain for its members. Any profits or other accretions to the Society shall be used for promoting its purposes. This provision is unalterable.

5. Should the Society cease to function and the membership vote to disband, any accrued assets of the fellowship shall be assigned to the Canadian Unitarian Council or the Unitarian Universalist Association or any of their affiliates, as the membership may direct. This provision is unalterable.

BY-LAWS OF THE UNITARIAN UNIVERSALIST FELLOWSHIP OF KAMLOOPS

Part 1 – Interpretation

1. (1)  In these bylaws, unless the context otherwise requires,

a) "Directors" means the directors of the society for the time being;

b) "Society Act" means the Society Act of the Province of British Columbia from time to time in force and all amendments to it;
c) "Registered address" of a member means the address as recorded in the register of members.
d) "Contribution of record" means a gift or donation to the society of money, goods, or services, and which has been received and recognized by the society's Finance Committee as having value to it.

(2) The definitions in the Society Act on the date these bylaws become effective apply to these bylaws.

2. Words importing the singular include the plural and vice versa; no distinction shall be made between male and female persons, regardless of the pronouns used.

3. Headings and titles where assigned to parts or paragraphs of these bylaws are for reference purposes only and shall not be considered as a guide to interpretation.

Part 2 - Membership

4. Qualifications

The members of the society are the applicants for incorporation of the society, and those persons, sixteen years of age and over, who make known their sympathy with the  purposes of the Fellowship as set out in Article two  (2) of the Constitution and who become members in accordance with these bylaws. Membership is open to all  persons regardless of race, colour, national origin, ancestry, sex, affectional or sexual    orientation, or physical characteristics.

5. Categories & Criteria:


There shall be three categories of membership within the society:

a) contributing members -- being any person who desires to be actively involved in the society's affairs, who has signed the register of members as a voting member and who has made or pledged to make an annual contribution of record and paid any annual dues.
b) participating members -- being any person who wishes to be affiliated with the society, who has signed the register of members but who, due to health or practical considerations has been excused by the Finance Committee from making an annual contribution of record or paying any annual dues. 

c) honorary members – being any person who, out of consideration for his or her  exceptional service to the Fellowship has been voted as an honorary member at an annual general meeting.

6. Every member shall uphold the constitution and comply with these bylaws.

7. Dues:

The amount of the first annual membership dues, if any, shall be determined by the directors.  After that, the annual membership dues, if any, shall be determined at the annual general meeting of the society.

8. Termination of Membership:


A person shall cease to be a member of the society

a) by delivering a written letter of resignation to the secretary of the society at the society's address or otherwise;

b) upon the member's death;

c) upon being expelled; or

d) upon having failed to complete his or her pledge to make a contribution of record by December thirty- first (31) of each year.

9. Expulsion:

a) A member may be expelled by a special resolution of the members passed at a general meeting.

b) The notice of special resolution for expulsion shall be accompanied by a brief statement of the reason or reasons for the proposed expulsion.

c) The person who is the subject of the proposed resolution for expulsion shall be given an opportunity to be heard at the general meeting before the special resolution is put to a vote.

10. Members in Good Standing:

All members are in good standing except those contributing members who have failed to make a contribution of record or failed to pledge to make an annual contribution of record and pay any annual dues by the date of the Annual General Meeting in each year or within two months of becoming a member.  A member shall be restored to good standing upon complying with the annual requirements for membership

Part 3 - Meetings of Members
11. General meetings of the society shall be held at the time and place, in accordance with the Society Act, that the directors decide.

12. Annual General Meeting:

The first annual general meeting of the society shall be held not more than 15 months after the date of incorporation and after that an annual general meeting shall be held at least once in every calendar year and not more than 15 months after the holding of the last preceding annual general meeting.

13. Extraordinary Meetings:

Every general meeting, other than an annual general meeting, is an extraordinary general meeting. 

a) The directors may, when they think fit, convene an extraordinary general meeting.

b) The directors shall convene an extraordinary general meeting within 21 days after a request for same signed by not less than 10 per cent of the voting members of the society is received by the secretary.

14. Notice of Meetings:
a) Notice of a general meeting shall specify the place, day and hour of meeting, and, in case of special business, the general nature of that business.

b) The accidental omission to give notice of a meeting to, or the non-receipt of a notice by, any of the members entitled to receive notice does not invalidate proceedings at that meeting.

Part 4 - Proceedings at Members' Meetings
15. Special Business:

Special business is:

a) all business to be considered at an extraordinary general meeting;

b) any business relating to the expulsion of a member;

c) any motion to amend the constitution or bylaws of the society;

d) any motion to impose and/or increase annual fees;

e) any motion calling for the society to borrow funds in excess of its current net worth, or in excess of $4,000.00.

16. Quorum:

a) A quorum shall be one third of the number of members in good standing at the date of the meeting in question.
b) No business, other than the election of a chairperson and the adjournment or termination of the meeting, shall be conducted at a general meeting at a time when a quorum is not present.
c) If at any time during a general meeting there ceases to be a quorum present, business then in progress shall be suspended until there is a quorum present, or until the meeting is adjourned or terminated.

17. If within 30 minutes of the time appointed for a general meeting, a quorum is not present, the meeting, shall be rescheduled to a time, date and location of which the membership shall be notified not less than 7 days in advance, and if, at the rescheduled meeting a quorum is not present within 30 minutes from the time appointed for commencement, the members present constitute a quorum.

18. Chairperson:

Subject to bylaw 20, the president of the society, the vice president or in the absence of both, one of the other directors present, shall preside as chairperson of a general meeting.

If at a general meeting

a) there is no president, vice president or other director present within 15 minutes after the time appointed for holding the meeting; or
b) the president and all the other directors present are unwilling to act as chairperson, the members present shall choose one of their number to be chairperson.

19. Adjournments:

a) A general meeting may be adjourned from time to time and from place to place, but no business shall be transacted at an adjourned meeting other than the business left unfinished at the meeting from which the adjournment took place.
b) When a meeting is adjourned for 10 days or more, notice of the adjourned meeting shall be given as in the case of the original meeting.
c) Except as provided in this bylaw, it is not necessary to give notice of an adjournment of the business to be transacted at an adjourned general meeting.

20. Voting
a) A resolution proposed at a meeting must be seconded.

b)  In case of an equality of votes the chairperson shall not have a casting or second vote in addition to the vote to which he may be entitled as a member and the proposed resolution shall not pass.

21. (Voting cont’d)

c) Every member in good standing present at a meeting of members is entitled to one vote.
d) Voting is by show of hands, unless the chairperson declares that the vote shall be by secret ballot.
e) Voting by proxy is not permitted.

22. Procedure
a) Roberts Rules of Order shall be observed, except when in conflict with the Society Act or these Bylaws.
b) All resolutions considered at a meeting of the members, except those to adopt reports, shall be decided according the Traditional Consensus Model procedure, as follows:

The first step – the Survey

A motion is moved and seconded in the usual manner.  Discussion is called for by the chair who, once satisfied that a thorough and fair discussion has followed, calls for a “survey of gradients of agreement.”  Members present who are entitled to vote are asked to indicate how strongly they agree with the resolution by selecting one of the following five choices.

Endorse           Support           Neutral          Don’t like (but won’t block)           Block

Endorse means the member not only likes the idea, but is prepared to invest time and  energy into helping to ensure the motion succeeds by volunteering, encouraging others to get involved, donating resources etc.

Support means the member supports the motion and is in favour of passing it
Neutral means that the member has no particular position on the motion - it will be fine if the motion passes and just as fine if it does not
Don’t like (but won’t block), means that the member does not like the idea but is not completely against it.  The member will not act to prevent the motion from passing.
Block means “no.” Indicating a block during the “gradients of agreement” survey means the member feels strongly and will stop the motion from passing – at least in its current form.  There is accountability attached to a vote to block a motion.  The member may be asked to work with others to revise the motion or to develop an alternate motion.

After the first vote, there is a chance for everyone who wants to comment to speak, but according to a speakers list as maintained by the chairperson. Comments from or on behalf of any member not present shall be received.  Everyone shall be given the opportunity to speak once before any person speaks a second time.

The second step – The Decision     

Members are asked to take into account the expressed remarks and feelings of those who have spoken, the result of the survey vote, their own views and the overall good of the Fellowship in voting upon the following three choices:   

Implement – which means the member feels the matter is of sufficient importance to be implemented in a practical and efficacious manner and without further discussion by the membership.                                       

Develop - which means the member feels the matter is worthwhile, but that further information should be obtained or preparation must be done before it is called back before the membership to decide whether it should be implemented. 

Defeat – which means the member feels the matter is contrary to the Fellowship’s best interests and will continue to block it.  

If more than ten percent of those entitled to vote at the meeting vote to defeat a motion that motion shall not pass. The decision to implement or develop the motion will be determined by whichever of those categories receives the greater number of votes. 

Part 5 - Directors and Officers

23. Authority:

a) The directors may exercise all the powers and do all the acts and things that the society may exercise and do, and which are not by these bylaws or by statute or otherwise lawfully directed or required to be exercised or done by the society in general meeting, but subject, nevertheless, to
i. all laws affecting the society;

ii. these bylaws; and

iii. rules, not being inconsistent with these bylaws, which are made from time to time by the society in general meeting

b) No rule, made by the society in general meeting, invalidates a prior act of the directors that would have been valid if that rule had not been made.

24. Qualifications - Numbers


[amended at the annual general meeting, April 6, 2003]
The directors of the society shall be members in good standing and shall consist of the president, vice president, secretary, treasurer and up to three directors at large

25. Term  [amended at the annual general meeting, April 6, 2003]

a) Except as hereinafter provided a director holds office only until the conclusion of the next annual general meeting of the society, but is eligible for re-election at the meeting.
b)  The president shall be elected for a term of two years, but may hold office for no more than two consecutive terms.
c) No person shall serve on the Board of Directors for more than seven consecutive years.

26. Elections

a) The directors shall retire from office at each annual general meeting when their successors shall be elected.
b) Separate elections shall be held for each office to be filled.
c) An election may be by acclamation; otherwise it shall be by ballot.

27. Vacancy on the Board

a) If a director resigns his office or otherwise ceases to hold office, the remaining directors shall appoint a member to take the place of the former director.
b) No act or proceeding of the directors is invalid only by reason of there being less than the prescribed number of directors in office.

28. Removal

The members may by special resolution remove a director before the expiration of his term of office, and may elect a successor to complete the term of office.

29. Expenses – Indemnification

a) No director shall be remunerated for acting as such; but a director shall be reimbursed for all actual expenses necessarily and reasonably incurred while engaged in the affairs of the society.
b) Subject to The Society Act, the society shall pay and discharge in full all claims, debts, obligations and judgments brought against any of its officers, directors and committee chairpersons, whether past or present, providing the act or failure to act giving rise to the claim, debt, obligation or judgment was engaged in by the person in question in good faith within the terms of reference for that person's position with the society and for the purpose of advancing the society's interests. The society may purchase insurance to cover its commitments in this regard.

Part 6 - Proceedings of Directors

30. Meetings

a) The directors may meet together at places they think fit to dispatch business, adjourn and otherwise regulate their meetings and proceedings, as they see fit.
b) The president may at any time, and the secretary, on the request of a director, shall, convene a meeting of the directors.
c) The directors may from time to time fix the quorum necessary to transact business, and unless so fixed the quorum shall be a majority of the directors then in office.
d) The president shall chair all meetings of the directors, but if at a meeting the president is not present within 30 minutes after the time appointed for holding the meeting, the vice president shall act as chairperson; but if neither is present the directors present may choose one of their number to be chairperson at that meeting.

31. Committees

a)  The directors may delegate any, but not all, of their powers to committees consisting of such members as they may appoint.
b) The directors shall appoint at least 2 members to each of the following Standing Committees:
c) The president shall be an ex officio member of all committees.

i. Worship committee -- which shall be responsible for developing, a program of services for the worship and celebration of life, for ensuring the designated venue for each service is available, for coordinating the involvement of those involved in each service such as facilities set up and music and for concluding arrangements for the travel, accommodation, hospitality and payment of any celebrant or presenter from outside of Kamloops

ii. Care and Concerns and ministerial and lay chaplain support – which, through its separate sub committees, shall be responsible for : 

a) monitoring and assisting with the wellbeing of members and friends, 

b) acting as a support to the minister and
c) acting in an advisory  capacity and as a support to the lay chaplains.

iii. Social And Environmental Action Committee -- which shall

a) keep the society advised of political, social and environmental issues which offend the principles for which the society stands and which warrant the Board’s attention.  The committee may recommend appropriate action to the Board. The committee may pursue, as a committee, any action endorsed by the Board. No action shall be taken in the name of the Fellowship as a whole without prior membership approval.

iv. Finance Committee -- which shall be responsible for 

a) preparing an annual budget for adoption by the board

b) advising the board on an ongoing basis of the society's financial state of affairs

c) recommending ways and means of raising money. 

d) filing a statement as to the accuracy of the society's accounting records and current financial position at each annual general meeting.

v. Membership and Growth – which shall be responsible for

a) recommending to the Board and for implementing ways to increase the Fellowship’s membership

b)  the orientation of new and potential new members

c) the development of special events and practices that promote a sense of inclusion and involvement amongst members and interested persons and

d) maintaining the Fellowship Reading Room

vi. Lifespan Learning – which shall be responsible for  

a) obtaining, developing and implementing distinct religious education programs for children (aged 5-11 years) and  youth (aged 12-15 yrs.), providing there is sufficient interest amongst the age group in question

b) acting as liason between the Fellowship and the B.C, and National Youth Advisory Councils and between the Fellowship and any youth from the Fellowship who are involved with any national or provincial Unitarian-Universalist youth organization or event.

c) offering at least one adult religious education program in each year.

vii. Communications – which shall be responsible for 

a) developing and maintaining the Fellowship’s web page and newsletter and any other effective means of communicating within the Fellowship news of upcoming events, concerns and items of interest,

b) developing and implementing an advertising and public relations strategy for the twelve months between annual general meetings which is designed to promote events and issues in which the Fellowship has an interest and to encourage public interest in the Fellowship.

32. Committee Chairperson

Each committee shall elect a member to act as chairperson of its meetings; but if no-one is elected, or if at a meeting the chairperson is not present within 30 minutes after the time appointed for holding the meeting, the directors present who are members of the committee shall choose one of their number to chair the meeting.

33. Adjournment

The members of a committee may meet and adjourn as they think proper.

34. No Notice of First Meeting:

For a first meeting of directors held immediately following the election of directors at an annual or other general meeting of members, or for a meeting of the directors at which a director is appointed to fill a vacancy in the directors, it is not necessary to give notice of the meeting to the newly elected or appointed director or directors for the meeting to be properly constituted.

35. Waiver of Notice:

A director who may be absent temporarily may send or deliver to the address of the society a waiver of notice, by letter, telegram or fax and, until the waiver is withdrawn, no notice of meeting of directors need be sent to that director.

36. Voting:

a) Except as hereinafter mentioned, questions arising at a meeting of the directors and committee of directors shall be decided by a majority of votes.

b) In case of an equality of votes the chairperson does not have a second or casting vote.  

c) Issues determined by the President (or in the case of disagreement as determined by the Board) to be policy or policy related shall be decided according to the traditional consensus model procedure as outlined in Article 24 of these Bylaws but with the proviso that where two or more of the Directors present vote to defeat a resolution it shall not pass.

37. Procedure
No resolution proposed at a meeting of directors or at a meeting of a committee of the society need be seconded and the chairperson of a meeting may move or propose a resolution.

38. Signed Resolution:

A resolution in writing signed by all of the directors or all of the members of a committee and placed in the minutes of the directors or of the committee is as valid and effective as if regularly passed at a meeting of the directors or of the committee.

Part 7 – Duties of Officers

39. President:
The president shall:

a) The president shall preside at all meetings of the society and of the directors.
b) The president is the chief executive officer of the society and shall supervise the other officers in the execution of their duties.

40. Vice President
The vice president shall carry out the duties of the president during his absence.

41. Secretary:

The secretary shall:
a) conduct the correspondence of the society;

b) issue notices of meetings of the society and directors;

c) keep minutes of all meetings of the society and directors;

d) have custody of all records and documents of the society except those required to be kept by the treasurer;

e) have custody of the common seal of the society; and

f) maintain the register of members.

42. Treasurer:

The treasurer shall:

a) keep the financial records, including books of account, necessary to comply with the Society Act; and

b) render financial statements to the directors, members and others when required.

43. The offices of secretary and treasurer may be held by one person who shall then be known as the secretary-treasurer.

44. In the absence of the secretary from a meeting, the directors shall appoint another person to act as secretary at the meeting.

Part 8 - Fiscal Period

45. The fiscal period of the society shall run from January 1 to December 31 in each year.

Part 9 - Seal

46. The directors may provide a common seal for the society and may destroy a seal and substitute a new seal in its place.

47. The common seal shall be affixed only when authorized by a resolution of the directors and then only in the presence of the persons prescribed in the resolution, or if no persons are prescribed, in the presence of the president and any one of the secretary and treasurer.

Part 10 - Borrowing
48. In order to carry out the purposes of the society, the directors may, on behalf of and in the name of the society, borrow money and incur debt in the name of the society for up to $4,000.00, to be secured, subject to bylaw 49 hereunder, in such fashion as the directors decide. Indebtedness in excess of $4,000.00 can only be incurred in the name of the society upon the members approving same by a special resolution.

49.  No debenture shall be issued without the sanction of a special resolution.

50. The members may by special resolution restrict the borrowing powers of the directors, but a restriction imposed expires at the next annual general meeting.

Part 11 - Auditor
51. The society may, either through a resolution of the members or a resolution of the directors, appoint an auditor to act either for a specified purpose or during a specified period for the purpose of inquiring into and reporting on the society's financial state of affairs.

Part 12 - Notices to Members

52. A notice shall be given to a member either personally or by mail to his or her last residential address either as known to the society or as recorded in the register of members.

53. A notice sent by mail shall be deemed to have been received on the fourth day following that on which the notice is posted, and in proving that notice has been given, it is sufficient to prove that the notice was properly addressed and put in a Canada Post mail receptacle.

54. Notice of every general and extraordinary meeting of the members shall be given, not less than 14 days in advance of the meeting in question, to all members in good standing on the  day that the notice was issued.

Part 13 - Bylaws

55. Upon being admitted to membership, and upon request, each member is entitled to and the society shall provide to that member for a fee not to exceed that by the Society Act, a copy of the Society's constitution and bylaws.

56. These bylaws shall not be altered, or added to except by special resolution of the members.

Dated March 13, 1995;  Amended April 6, 2003
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